
 

Appendix 2 

Education Strategy Board - Terms of Reference  

1. Purpose  

 To provide effective support and oversight to the development of the Education Strategy 

for Haringey.  

 To ensure the future strategy sets the direction for the improvement of outcomes for 

children in schools across Haringey and supports increasing and maintaining resilience 

in schools across the Borough. 

 To set out core principles for the delivery of Education services across Haringey moving 

forward across 2024-2029. 

 

2. Membership and Quorum 

 The panel will be chaired by the Director of Children and Young Peoples Services, or 

the Assistant Director Schools and Learning.  

 The Board will consist of:  

o Lead Member Children and Families  

o Senior Leaders and Heads of Service within Children and Young Peoples 

Services  

o School Leaders / Headteachers / Governors from a mixture of schools across the 

Haringey clusters (Community, Voluntary Aided, Foundation, Academy and free 

school)  

o HEP Chief Executive  

o Representatives from the Anglican and Catholic Dioceses 

o Schools HR and Finance Officer(s) 

o Commissioning and Programmes Team colleagues   

 Other individuals may be invited to attend for all or part of any meeting, as and when 

appropriate and necessary. 

 The quorum shall consist of no less than 5 members, of which one may be the chair. 

 

3. Duties  

 To support the development of an Education Strategy for Haringey covering the next 

five years 2024-2030. 

 To provide an understanding of local context and provision of education across 

Haringey. 

 To set out areas of improvement for Education across Haringey focusing on improving 

key educational outcomes for children.  

 To consider the current resilience of schools in Haringey and recommend ways to 

improve the resilience of educational provision across Haringey.  

 To identify and approve the ambition and core areas of focus to form the basis of the 

new Education Strategy. 

 To consider future improvement activities and projects to support the new Strategy to 

deliver its aims, objectives, and outcomes. 

 To approve draft and final versions of the Education Strategy for publication in 2024. 

 

4. Decision making and consultations.   

 Decisions will be reached by general agreement with the members present as 

determined by the Chair.  



 

 The Board will make recommendations to Cabinet through a Cabinet Paper when 

required.  

 Areas identified that require statutory consultation or other legal forms of action will be 

set out and considered in the Strategy and its associated documents. 

 Declarations of interest - Head teachers or Governors declaring an interest will not 

impact their voting rights when decisions are being made about their own or other local 

schools. 


